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for them.
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» Utilizing a goal-setting process allowed
for communication of clear
expectations from the department for
jobs largely performed on the streets

with minimal supervision, allowing

employees to feel a sense of self-
control, increasing a sense of well-

being (Van Thielen et al., 2018).

» By Iincluding psychologists and
expanding the definition of well-being
to include not just self-control, but
other assessment-based questions
and behaviors, departments and
supervisors can screen for burnout and
moral injury.

» Burnout—typically characterized by
exhaustion, ongoing job stress resulting In
error, depersonalization, and
disengagement—focuses on the individual
whereas moral injury underlines the
responsibility of the system in which the
individual operates (Haight et al., 2017;
Weingarten et al., 2020).
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